
REGULAR MEETING 

BELMONT REDEVELOPMENT AGENCY 

TUESDAY, April 13, 2004 

CALL TO ORDER 7:50 P.M. 

ROLL CALL 

Directors Present: Feierbach, Bauer, Warden, Mathewson, Metropulos 

Directors Absent: None 

Staff Present: Executive Director Kersnar, Assistant Manager Rich, Agency Attorney 

Savaree, Community Development Director Ewing, Public Works Director Davis, 

Agency Secretary Cook. 

PUBLIC/DIRECTORS COMMENTS 

Eric Dentler, Wakefield Drive, stated that he had commented on a pending restaurant 

project at the Economic Development Summit held recently. He noted that he had a 

desire to interact with the Redevelopment Agency regarding the project. 

Staff responded that it would be in touch with Mr. Dentler regarding this issue. 

ITEM APPROVED ON CONSENT CALENDAR 

Approval of Minutes: Regular Meeting of March 9, 2004. 

Action: On a motion by Director Mathewson, seconded by Director Bauer, the 

Consent Agenda was unanimously approved by a show of hands. 

ADDITIONAL BUSINESS 

Economic Development Implementation and Finance Options. 

Community Development Director Ewing stated that this report was the next step of 

the ongoing process of reviewing options for economic development. He summarized 

the tasks to be undertaken by the Agency, as well as the Agency’s 1981 goals and 

those outlined in the Economic Development Strategy Plan from fall of 2003. He 

noted that financing was the most important tool. He reviewed funding sources, as 

well as the various projects to which some of these funds were committed, including 



City Hall, utility undergrounding, the plaza park, façade improvement, and others. He 

noted that $2.8 million in RDA monies was currently unencumbered. 

Community Development Director Ewing added that the City could extend the debt 

authority of the Redevelopment Agency, which could provide an additional $10 

million in revenue. 

Community Development Director Ewing reviewed the results of the survey 

conducted following the Economic Development Summit held in January and noted 

that the results reflected community values. He also noted that finding new revenue 

sources was important to those surveyed. He commented that establishing an 

Economic Development staff position ranked high among decision makers, and that 

active redevelopment tools such as eminent domain was not. 

Community Development Director Ewing outlined the five strategies developed as a 

result of the Summit (listed below), as well as the associated costs and proposed 

spending plan. He added that the arts and education strategy is a unique niche for 

Belmont, which could be expanded and supported. 

· Planning of the future of downtown 

· Supporting business growth and development 

· Dressing up the boulevards 

· Making city government business-friendly 

· Building an economy around arts and education 

Community Development Director Ewing stated that although no final decision was 

required, the development of next fiscal year’s budget was approaching. 

Chester Fisher, President, Belmont Chamber of Commerce, stated that the Chamber 

shared the City’s desire to move forward with economic development, and that he was 

looking forward to continuing the dialog on this topic. He noted that the Chamber had 

submitted a proposal to the City to provide business growth and development, and that 

it had recently produced a code enforcement brochure. 

Councilmember Feierbach thanked the staff for a comprehensive report, and 

suggested a future study session on the topic. She commented on a seminar she 

recently attended on El Camino Real improvements throughout the County, and noted 

that all cities might look the same. She supports improving the identity of Belmont, 



working with the Chamber of Commerce, undergrounding of utilities, economic 

development, providing more low-to-moderate income housing, and local retail. She 

supports encouraging businesses to locate in Belmont, and stated that there were 

inexpensive ways to improve the atmosphere for business. She expressed concern 

regarding a specific plan for providing connectivity, and added that the plans for the 

Cal Train plaza could be reduced. 

Councilmember Mathewson stated that he agreed with Councilmember Feierbach’s 

comments, and added that he would support façade improvements, dressing up the 

boulevards, business growth and development, and making government more 

business-friendly. He commented that there was no need to write another plan. 

Councilmember Warden stated that he supports street improvements, the plaza, façade 

improvements, utility undergrounding, and the Chamber’s proposal. He added that a 

proforma would be needed for the plan. He also stated that an Economic Development 

Director could update the existing downtown plan, and that he would like more 

information regarding a return on investment for arts and education. 

Councilmember Bauer stated that funds for façade improvements should be withheld 

until the desired look is determined. He stated he was concerned regarding additional 

ERAF takeaways by the State. He supports the proposal for extending the time for 

debt issuance of the RDA. He noted that the Buy in Belmont program could be re-

evaluated, and he would like to look for opportunities for new businesses. 

Mayor Metropulos stated that he supports the Chamber’s proposal, connectivity, 

collaboration, a scaled-down plaza, façade improvements, dressing up the boulevards, 

street improvements, and utility undergrounding. He agreed with Councilmember 

Feierbach that a study session on this topic would be beneficial. 

Councilmember Mathewson thanked the staff for its work on this issue. 

Council concurred regarding its support of the proposal from the Chamber of 

Commerce. 

Proposal to modify the administration of the existing Homebuyer’s Assistance 

Program. 

Community Development Director Ewing reported that when this program was 

initiated, an average of one loan per year had been granted, until recently. He stated 

that transactions were already under way when funds were requested of the Agency, 

and that the program is now oversubscribed. He noted that improvements have been 

made to the program to provide clear checks and balances to avoid any problems in 



the future. He clarified that the program is now in suspension until a new policy is 

developed and an additional budget allocation is made. 

Councilmember Warden stated that he would support a policy change that would 

require some level of commitment from the buyer, such as 3-5 percent, since the City 

currently provides a 20 percent second mortgage. 

Councilmember Bauer and Mayor Metropulos stated that they would support this 

policy change. 

Councilmember Mathewson stated that he concurred, and added that affordability is 

still a problem, but interest rates were driving the market. 

In response to Council questions, Community Development Director Ewing clarified 

that letters had been sent to other prospective buyers in the program to advise that the 

program had been suspended. He also clarified that the homes purchased under this 

program could be sold at market value, since income is the only factor. 

Community Development Director Ewing noted that no action was required from the 

Agency on this item. 

ADJOURNMENT at this time being 8:53 P.M. 

Terri Cook 

Agency Secretary 

Meeting Tape Recorded and Video Taped 

Tape No. 578 

 


